
The generation of end-of-life-vehicles 
has been declining as new vehicle sales 
weaken. Overseas demand for ELVs is 
also strong, especially in the Middle East 
and Southeast Asia, and many low-priced 
used vehicles are going to auto auctions as 
sources for used parts. Such factors mean 
automobile dismantl ing businesses 
continue to face tough conditions. Driven 
by fears that the number of ELVs entering 
dismantlers’ sites will continue to decline, 
Mie Prefecture-based Royal Auto Parts 
Co. , has begun to diversify how i t 
procures ELVs. It seems that entering a 
new business is becoming necessary to 
survive these days. 

Seeking sources of ELVs

Royal Auto Parts was established in 
1972 in Nada Ward of Kobe City as 
Sasaki Automobile Dismantler. It was 
spun off in 1991 and then incorporated. 
Currently the company has a factory in 
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The use of Reuse Parts saved 

3,190 tons of CO2 emissions
in March 2015

The reference figure represents the 
difference of carbon dioxide (CO2) 
emissions at the vehicle repair using 

genuine (new) parts and recycled parts.*  

*: Based on "Green Point System", which was 
jointly developed by the Japan Automotive Parts 
Recyclers Association and Waseda University 
Environmental Research Institute using a life cycle 
assessment (LCA) technique. 

CO2 Reduction Effect 
(based on Super-Line System)

behind 60 employees. The president has a 
sense of crisis and believes that sticking to 
the status quo is no guarantee for surviving 
the hard times in the auto recycling market. 

These are tough times. That’s why we 
need to find ways to survive.” Although 
his sense of danger started when he was 
still vice president, he said, “My sense of 
crisis has become stronger. My role is to 
transfer such a sense of crisis to the next 
generation.” 

Diversifying risk exposure 

One key is directly purchasing vehicles 
from general consumers. Dismantlers are 
often thanked by vehicle owners when they 
buy vehicles that can no longer operate due 
to accidents or mechanical breakdowns. 
This has spurred Royal Auto Parts to use 
the Internet to actively call on vehicle 

Miki City and two sales branches in 
Suminoe Ward, Osaka and Sumoto City, 
Hyogo Prefecture. 

Large-scale operations highlight the 
company. The factory has a 1,700 square-
meter floor area on a 26,000 square-meter 
site. Its monthly dismantling capacity is 
2,000 vehicles, making it one of the 
largest dismantlers in Hyogo. President 
Kenkichi Sasaki said, “Our industry is 
facing tough conditions. This is why we 
need to take on new businesses in addition 
to recycled-parts sales and overseas 
operations.”

In order to diversify the procurement 
route of ELVs, the company will set up a 
new site around this summer. It aims to go 
beyond just ELVs and gather a wider 
variety of vehicles in terms of both age 
and models. “This is a challenge that a 
dismantler has to attempt. We want to 
collect all kinds of vehicles. We are 
planning to be profitable, even in the first 
y e a r , ”  S a s a k i  s a i d  i n  a  s h o w o f 
commitment. 

Young leader drives change  

Sasaki became president in July 2014. 
The 39-year-old leader is the driving force 

Royal Auto Parts 
accelerates vehicle 

collection to survive

–Continued on Page 2
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Tidal wave of 
globalization

 (Part 3 of a series reporting on the 
proceedings at “The 1st Auto Recycling 
Summit” held in Tokyo on Jan. 29 by the 
Nikkan Jidosha Shimbun Co.)

Although many years have passed since 
globalization first came to the fore, with a 
tidal wave looming over the automobile 
recycling businesses, the summit also took 
up the theme of cross-border activities. 
Japanese recyclers groups and individual 
companies have already started doing 
business in overseas markets. Such moves 
are prominent in emerging economies, 
which a re cons idered to ho ld grea t 
potential. 

Non-profit organization JARA is eyeing 
worldwide development through i t s 
alliances with recyclers groups in North 
America and Southeast Asia . Sosho 
Kitajima of JARA, which often participates 
in international conferences, said, “As one 
might expect, much information from Japan 
is dispersed (at such conferences). From 
now, I think what is important is providing 
information on receiving trainees and on 
know-how in the form of the distribution of 
educational and other materials.”

I n r e a l i t y ,  t h e e s t a b l i s h m e n t  o f 
automobile recycling systems in emerging 
economies such as in South America, Asia, 
and Africa, is still forthcoming.  From now, 
a l o n g  w i t h  t h e  d e v e l o p m e n t  o f 
motorization, problems with ELVs are 
likely to arise in such economies. By 

fulfilling the role of recycling leader, Japan 
will have an opportunity to meet demand. “I 
am a lways th ink ing o f how we can 
contribute to world society, and how we can 
achieve something through globalization,” 
said Norihiko Kondo, Chairman of RUM 
Alliance. Kondo is also president of Kaiho 
Sangyo Co., which is developing business 
in Brazi l , Niger ia , the Uni ted Arab 
Emirates, among other countries. Kaiho 
Sangyo is a company that takes bold 
offensives overseas, when it senses future 
opportunity. 

On the other hand, Takanori Okada, 
ARN Chairman, taking into consideration 
r e l a t i o n s h i p s  w i t h  a u t o m o b i l e 
manufacturers, pointed out, “I think we 
should probably protect parts through the 
registration of intellectual property.” The 
overseas business as a whole is still a work 
in progress and has inherent risks, which are 
among the considerations that need to be 
made as future policy unfolds. . 

From a global perspective, automobile 
recycling has a great potential for growth. 
The Japanese market also has room for 
expansion in consideration of its current 
size. To strengthen the foundation of the 
industry, the development of human 
resources will be key.  Nishio Kawamura, 
Chairman of the Japan ELV Recycler’s 
Association, suggested, “We want to enrich 
our certified recycling technician system.” 
Other groups also host their own seminars 
and technical contests. Such exchanges 
toward industry-wide development should 
be continued. 

At the summit, calls to carmakers and 
government authorities were also made. 
“We want more information exchange and 
disclosure with carmakers,” said Takehiko 
Ohashi, Chairman of Total Car Recycle 
Group. “We want the government to 
officially recognize our Green Point system, 
in which reduction of CO2 emissions 
through the use of recycled parts can be 
converted into numerical values,” said 
Yoshio Amaoka, Chairman of Sea Lions 

Club. As the automobile recycling law has 
entered the 10th year since its introduction, 
discussions started on review of the law. 
The circumstances of the recycling industry 
have started to sharply change. 

“Deepen relationships with related 
industries” was adopted as the summit 
declaration. Strengthening relationships 
between carmakers on the manufacturing 
side and the auto service industry on the 
user side is must task. A participant pointed 
out “Galapagosization” of the Japanese 
industry, ringing an alarm over the existing 
ways of the industry thus far. Masayuki 
Harigaya, president of TECLS Network, 
stressed, “Nobody can tell the market size 
and actual sales volume of our industry as a 
whole. We need to make much more efforts 
to be able to announce official market figure 
to the public, thereby gaining recognition of 
our industry.” The need is growing for the 
industry to demonstrate unity. 

In recent years, ELV acquisition has been 
a headache for recyclers. As mentioned 
earlier in this series of reports on the 
summit, Japan ELV Recyclers Association 
Chairman Nishio Kawamura pointed out: 
“Many old vehicles 14 years or older are 
flowing out of Japan to overseas. I think the 
brakes need to be applied to a certain extent 
to sustain our industry”.  A drastic solution 
has yet to be found. On the other hand, 
many recyclers suggest that each company 
should accept the situation and move 
forward by undertaking self-initiatives. 
“Guidelines for handling ELVs were 
established under the automobile recycling 
law, but they are no more than empty words 
today. I am sure that self-help is the only 
way to overcome this situation”, said TCR 
Group Chairman Takehiko Ohashi. “Buy 
expensive ELVs at auto auctions and sell 
recycled parts at higher prices. I think we 
need that kind of samurai-like mental 
readiness to do so”, said Japan Parts 
Association Chairman Ichiji Hayakawa. It is 
important for each group to tackle the 
problem squarely, as it is not avoidable.  
(Daily Automotive News, Feb. 7 issue)

owners to sell the company no-longer-
wanted vehicles. The company is now 
ambitiously aiming at having vehicles 
purchased directly from consumers 
making up to 40 percent of its total 
vehicles intake in the future. “Concerns 

may be few while demand lasts toward the 
2020 Tokyo Olympic Games. But the end 
will come.” As the Japanese consumption 
tax is scheduled to be hiked to 10 percent 
in October 2017, economic conditions are 
uncertain. Steel scrap prices might also 
f l u c t u a t e .  R o y a l  A u t o  P a r t s ’ 
diversification is its way of diversifying 
risk exposure.  (Daily Automotive News, 
Apr. 23 issue) 

Dismantler accelerating 
vehicle collection

–Continued from Page 1 

10th year of introduction of automobile recycling law

Current status and issues 
for recycling



コベルコが提案する
新しい考え方
1979年世界初の自動車解体機の発売以来、
30年以上にわたって金属リサイクル分野で常にリードし、
環境負荷の低減に貢献してきました。

使用済み自動車の解体以外にも廃家電などの金属製機器の解体および
さまざまな複合廃棄物の解体・分別作業が可能です。

http://www.kobelco-kenki.co.jp/

マルチ解体機

New ideas come 
from KOBELCO
Since launching the world’s first car-dismantling machine in 1979, 
KOBELCO has continued to take the lead in the metals recycling industry. 
For over 30 years, we have contributed to reducing environmental impact.  

In addition to dismantling end-of-life cars, 
Multi-Dismantling Machine can break down 
various metal products and equipment 
such as used household appliances and 
can separate and sort various composite 
material wastes. 

http://www.kobelco-europe.com/

Multi-Dismantling Machine

Car-Dismantling Machine efficiently 
separates and sorts raw materials in 
end-of-life cars and is able to recover 
rare earth metals. 

Car-Dismantling Machine

새로운 발상은 
KOBELCO에서
1979년 세계 최초로 자동차 해체기를 출시한 이래,
30여 년에 걸쳐 금속 재활용 분야에서 항상 앞장서서 
환경 부하 저감에 공헌해 왔습니다. 

용도 폐기된 자동차의 해체 외에도 폐가전제품 등 금속제 기기의 

해체 및 다양한 복합 폐기물의 해체•분리작업이 가능합니다. 

http://www.samjung-kenki.co.kr/

멀티 해체기

新构想源于神钢
1979年世界第一台汽车拆除机发售以来，

30多年来一直引领金属再生领域，

在降低对环境压力方面功不可没。

不仅可以拆除不再使用的汽车，还可以

拆除废家电等金属制机器以及各种复合

废弃物品的拆除、分类作业。

可快速进行报废汽车内素材的分类作业，

能够回收稀金属资源。

http://www.kobelco-jianji.com/

多功能拆除机 汽车拆除机

http://www.kobelco-usa.com/
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Go Go Japan Industry (M) Sdn Bhd
Lot 15, Jalan 4/32A, 
 Mukim Batu Industrial Area,  6½ Mile Off Jalan Kepong
52000 Kuala Lumpur, Malaysia. 
Tel : 03-62415258 Fax : 03-62415285

High Quality
 品质卓越 

Excellent After Sales Service  
良好的售后服务

Speedy Delivery

For Enquiry, Please Contact / 询问洽购,  请联络 :  03-6241 5258

< Parts Supplying Fully Back Up by HIDA TEC Japan >

交货迅速

Reasonable Price 
价格合理


